Florence County Commission on Alcohol and Drug Abuse
(DBA Circle Park Behavioral Health Services)
Board of Directors Meeting

AGENDA

@ Call to Order
March 19, 2024 @ Approval of December Meeting Minutes
@ Reports

e Corporate Compliance/HIPPA

6:00 P.M.

Circle Park BHS e Financial Report
238 S Coit Street ® FY24 Budget
filorence, [5C EECE m Williamsburg County

®m Lake City Building
m SCORF funding
m DAODAS funding
e Programmatic Reports
® Treatment Services
®m Prevention Services
m Chrysalis Center
& Board Administrative Updates
e FY25 County Strategic Plan
e Board Membership Updates
& New Business/Announcements
e Next meeting May 21¢t

& Adjournment



